
 Investment of Public Funds Policy 

 Purpose 
 The purpose of this policy is to outline the responsibili�es, general objec�ves, and specific guidelines for 
 management of public funds by the Westmont Public Library. 

 Governing Authority 
 All investment policies and procedures of the Westmont Public Library will be in accordance with Illinois law. The 
 authority of the Library Board of Trustees to control and invest public funds is defined in the Illinois Public Funds 
 Investment Act, and the investments permi�ed are described therein. 

 Objec�ves 
 In selec�ng financial ins�tu�ons and investment instruments to be used, the following general objec�ves should be 
 considered: 

 1.  Legality and Safety 
 2.  Maintenance of Sufficient Liquidity 
 3.  Return on Investment 
 4.  Simplicity of Management 

 1.  Legality and Safety 
 Investments will be made only in securi�es guaranteed by the U.S. government, or in FDIC insured ins�tu�ons. 
 Deposit accounts in banks or savings and loan ins�tu�ons will not exceed the amount insured by FDIC coverage. 
 Authorized investments include and will primarily consist of: Cer�ficates of Deposit, Treasury Bills and other 
 securi�es guaranteed by the U.S. Government, par�cipa�on in the State of Illinois Public Treasurer's Investment 
 Pool (Illinois Funds), and any other investments allowed under the State law that sa�sfy the investment objec�ves 
 of the library provided that the Board of Trustees of the Library shall authorize such other investments in advance 
 of their purchase. 

 2.  Maintenance of Sufficient Liquidity 
 In general, investments should be managed to ensure that appropriate liquidity is maintained in order to meet 
 ongoing obliga�ons. The Library shall maintain a minimum of three months of budgeted opera�ng expenditures in 
 short term investments to provide sufficient liquidity for expected disbursements 

 3.  Return on Investment 
 Within the constraints of Illinois law and this policy, every effort should be made to maximize returns on 
 investments made. When prudent, available funds will be placed in investments or kept in interest bearing 
 accounts at all �mes with the excep�on of those funds required to be kept in non-interest bearing accounts. 
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 4.  Simplicity of Management 
 The �me required by Library administra�ve staff to manage investments shall be kept to a minimum. Except for 
 cash in certain restricted and special funds, the Library will consolidate cash and reserve balances from all funds to 
 maximize investment earnings and to increase efficiencies with regard to investment pricing, safekeeping, and 
 administra�on. 

 Standards of Care 
 1.  Delega�on of Authority 

 Oversight of investment management is delegated to the Library Director. The Library Director is 
 responsible for establishing internal controls and for the opera�on of the investment program. 

 2.  “Prudent Person” Standard 
 All Library investment ac�vi�es shall use a “prudent person” standard of care, which shall be applied in 
 the context of managing an overall por�olio. Investments shall be made with judgment and care, under 
 circumstances then prevailing, which persons of prudence, discre�on and intelligence exercise in the 
 management of their own affairs, not for specula�on, but for investment, considering the probable safety 
 of their capital, as well as the probable income to be derived. Investment officers, ac�ng in accordance 
 with this policy and the wri�en procedures of the Library, and exercising due diligence, shall be relieved of 
 personal responsibility for a security’s credit risk or market price/value changes, provided devia�ons from 
 expecta�ons are reported in a �mely fashion and appropriate ac�on is taken to control adverse 
 developments. 

 3.  Ethics and Conflict of Interest 
 Officers and employees involved in the investment process shall refrain from personal business ac�vity 
 that could conflict with the proper execu�on and management of the investment program, or that could 
 impair their ability to make impar�al decisions, or that could give the appearance of impropriety. Officers 
 and employees shall disclose any personal or business financial/investment posi�ons that could be related 
 to the performance of the Library’s investment por�olio and shall refrain from undertaking personal 
 investment transac�ons with the same individual with whom business is conducted on behalf of the 
 Library. 

 Internal Controls 
 In addi�on to these guidelines, the Library Director shall follow a system of internal controls designed to prevent 
 the loss of public funds arising from fraud, the�, employee error, mis-representa�on by third par�es, unan�cipated 
 changes in financial markets, or misuse of funds. 

 Internal controls shall address: 
 ●  Separa�on of transac�on authority from accoun�ng and record keeping 
 ●  Clear delega�on of authority among staff members 
 ●  Wri�en confirma�on of transac�ons 
 ●  Dual authoriza�ons 
 ●  Recording of investment and interest earnings and fund balances statements based on generally accepted 

 government accoun�ng procedures. 
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 Repor�ng 
 Investments, fund balances, and the status of such accounts will be reported at each regularly scheduled mee�ng 
 of the Library Board. 

 Review 
 This policy shall be reviewed as needed but at least every three years to assess the policy’s effec�veness and 
 compliance with applicable law. 
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